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D1 Product development and innova�on 

Development and innova�on – larger and faster transporta�on; airport growth; improved
accessibility to des�na�on; improved facili�es both on transport and in terminals, hubs and 
gateways, increased range of choice in accommoda�on and increased variety of a�rac�ons, 
booking systems, computers, online, mobile, rise of call centres, advances in Computer 
Reserva�on System (CRS) and Global Distribu�on System (GDS) for agents and operators, 
comparison websites, technology, including poten�al hackers and system failures and maintaining 
security of data.

Media factors – increased TV coverage, film loca�ons, adverts, social media usage, by
organisa�ons and customers, influence of social media in research and customer reviews and 
opinions, media coverage of events, importance of managing – bad and good press, incidents, 
image

D2 Other factors affec�ng organisa�ons in the travel and tourism industry

Economic factors – recession or growth, currency exchange rates and fluctua�ons, available
disposable income as a result of changes to mortgage rates, infla�on and unemployment rates, 
world oil prices.

Social and lifestyle factors – changing family structure, one parent families, rise of the ‘grey’
market – increased propor�on of re�red people, changing working pa�erns, current fashions and 
trends, holiday allowance and amount of holiday with pay. 

Government legisla�on : health and safety, airport tax/APD (air passenger duty), passport and visa
requirements, data protec�on requirements. 

Safety and security – terrorist a�acks, war, civil unrest, security measures – on transport, at
terminals, at des�na�ons, at events, transport disasters and crashes and safety concerns, health –
reac�ons to disease outbreaks and prevalence of disease, e- safety

Environmental and clima�c: climate change, the importance of sustainability, extreme weather
events (floods, landslides, hurricanes, cyclones), natural disasters (volcanic erup�ons, earthquakes,
tsunami).

D3 Responses of travel and tourism organisa�ons to external and internal factors

Compe��ve pricing
Increased range and new products and services to match changing and emerging 
markets.
Membership of trade organisa�ons for financial protec�on and repatria�on.
Fuel surcharges on holidays and flights.
Increased security measures for maintaining security of data and preven�on of 
hacking and system failures.
Product diversifica�on or specialisa�on.
Increased research – local, na�onal and interna�onal.
Updated technology and staff training on legisla�on, compliance and new systems. 
Public rela�ons management.
Investment or upgrading facili�es or introducing new facili�es.
Variable opening �mes and flexible staffing arrangements.
Crisis management and major incident plan.
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